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Harbor Bridge Replacement Project		RFQ Number: 20-702-RFQ 128

	SCOPE OF WORK 

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]This solicitation covers the Custodial and Cleaning Services for the US 181 Harbor Bridge Project in Corpus Christi, Texas.
1.0 Scope of Work

The scope of work is for Complete Cleaning and Custodial Services for the Harbor Bridge Project Main Field Office/ Warehouse, All Modular Field Offices and Modified Connex Boxes/Restrooms at various Project Site locations. Services will be inclusive of: Cleaning, Vacuuming, Office Trash pick-up, Bonding, Insurance, Personnel, supervision, furnishing all cleaning supplies, materials and equipment and supply of Hand soaps, Sanitizers, Urinal Scents, Air Fresheners, Paper Products (Toilet Tissue, Paper Towels) and Can Liners.

Break down of Cleaning and Custodial Services required:
· Office Areas Services:
· Empty, clean all waste receptacles and remove waste paper and rubbish from the premises to designated area; damp wipe receptacles daily.
· Vacuum all rugs and carpeted areas in offices, lobbies and corridors daily.
· Damp mop spillage in office and public areas as required.
· Dust blinds, filling cabinets and tops of cubicles daily.
· Restrooms Services:
· Mop, rinse and dry floors daily.
· Clean all mirrors, bright work and enameled surfaces daily.
· Wash and disinfect all basins, urinals and bowls, using scouring powder to remove stains and clean undersides of rim and urinals and bowls daily.
· Wash both sides of all toilet seats with soap and water and disinfect daily.
· Damp wipe, wash with disinfectant when necessary, all partitions, tile walls and outside surfaces of all dispensers and receptacles daily.
· Empty and sanitize all receptacles and sanitary disposals daily.
· Fill toilet tissue, soap, paper towels and sanitary dispensers daily.
· Vacuum louvers, ventilation grills and dust light fixtures daily.
· Floors:
· Ceramic tile and brick to be swept and mopped daily.
· Carpeted areas to be vacuumed daily, shampoo as needed, minimum once a quarter.
· Glass:
· Clean glass entrance doors, adjacent glass panels will be spot cleaned daily.
· High Dusting:
· Dust all pictures frames, charts, graphs and similar wall hangings daily.
· Dust the exterior surfaces of lighting fixtures, including glass and plastic enclosures daily.
· Dust mini-blinds or louver drapes daily.
· Public Areas:
· Keep kitchen and sink rooms in a clean, neat and orderly condition daily.
· Wipe clean and polish all metal hardware fixtures and other bright work daily.
· Clean entrance door glass inside and outside daily.
· Clean entrance door frames and thresholds daily.
· Sweep or damp mop outside entrance area daily.
· Empty all waste receptacles daily.
· Vacuum entrance mats daily.


Term of Services will be for a period of 3 years, (1095 calendar days) from the effective date of signed Services Agreement, with a 90 probationary period. Upon completion of 90 days, Cleaning and Custodial Services will be reviewed for continuation of remaining 1005 calendar days. Total Days will be subject to change, subject to Project Schedule.

Locations of Service: 
Main Field Office/Warehouse
2506 N. Port Ave.
Corpus Christi, TX 78401

Precast Yard 
4041 CR 36
Robstown, Texas 78380

North side of Bridge
The access to the site will be through the Port Entrance Gate located at Avenue F, Corpus Christ Texas 78418. (TWIC Card will be required for personnel.)

South Side of Bridge
The access to the site will be through the Port Entrance Gate located at Stroman Road, Corpus Christi, Texas 78401. (TWIC Card will be required for personnel.)

[bookmark: _GoBack]Note, additional Locations may be added per Project Schedule and added to Service Agreement via Change Order.

2.0 Schedule

The commencement of work is January 2018. 
3.0 General Requirements

Detailed Description of General Requirements

· Service Provider shall provide screened and trained personnel with criminal record check.

· All staff employed by and on behalf of Contractor shall be adults, 18 years of age and older, who are legally eligible to work under the laws of the United States of America.

· All staff employed by Service Provider are required to attend the Flatiron/Dragados, LLC Site Specific class prior to entering any Flatiron/Dragados, LLC locations. This is not billable to Flatiron/Dragados, LLC

· If applicable, Staff employed by Service Provider shall be in possession of all the documentations necessary for getting access to the Port of Corpus Christi locations, TWIC Card.

Service Provider’s construction safe work practices, job procedures and etc. are to conform to the following standards: Occupational Safety & Health Regulations (OSHA), Texas Department of Transportation “Standard Specification for Construction and Maintenance of Highway, Streets, and Bridges”, Port of Corpus Christi and Contractor’s health safety policies and standards.
Subcontractor shall assume toward the Contractor all obligations and responsibilities which the Contractor has assumed toward the Owner under the Contract to the extent such obligations and liabilities relate to the Service Provider’s Work. In case of conflict between the terms of this Subcontract and Contract, the Subcontract shall control. The Contract has been and remains available to the Subcontractor for review via web link: http://www.txdot.gov/business/partnerships/current-cda/harbor-bridge/executed-version.html

4.0 Subcontractor’s Report

For a progressive execution of the scope of work, Subcontractor shall submit a narrative progress report detailing:  (a) all activities accomplished during the current period and; (b) all activities planned for the next period. Also, Subcontractor shall close its invoicing period by the 20th day of each month and submit the narrative progress report not later than the 22nd day of the month, with a draft proposed invoice that will be used to facilitate the revision and approval process prior to the Contractor submitting its monthly progress report to the Owner for the Owner’s approval and payment.
If applicable, as per Section 11.2.2 (a) of the CDA, the Contractor is required to provide a monthly report of personnel hours. Subcontractor shall submit a man-hours report that details the number of employees working on the project and the number of hours reported during the period. 
5.0 List of Subcontractors

Subcontractor shall provide a list of all Sub-Subcontractors are going to be providing services under this agreement. Sub-Subcontractors are subject to the approval of the Contractor. List provided below includes all the Sub-Subcontractors that will potentially being providing services. In case a new Sub-Subcontractor is identify during the execution of the services, Subcontractor shall request written approval from Contractor Authorized Representative prior to perform any work.

	Sub-Subcontractor
	Scope of Work
	Contact Info

	
	
	Name:
Phone:
Email:

	
	
	Name:
Phone:
Email:




6.0 Subcontractor’s DBE Commitment:

Subcontractor’s DBE agreed commitment under this agreement is 09%.

7.0 Deliverables

Subcontractor shall provide a detailed Safety Plan.

8.0 Project Execution Plan

1. Schedule of Work: to be provided by bidder as part of their proposal. Should include a narrative detailing: procurement plan, key personnel involved, location, etc. (if applicable)
2. Delivery Schedule: to be provided by bidder as part of their proposal. (if applicable)
3. Availability of spare parts during the operation period: to be provided by bidder as part of their proposal. (if applicable)
4. Warranty scope: to be provided by bidder as part of their proposal. (if applicable)
5. Freight: to be provided by bidder as part of their proposal. (if applicable)
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