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	SCOPE OF WORK 

The Scope of Work for this Request for Quotation for the US 181 Harbor Bridge Project includes all Materials, Equipment and Labor to furnish, fabricate and erect Permanent Signs within the Project Limits.

Scope of Work specifically includes:

· Prepare shop drawings for TxDOT approval for each item.
· Fabricate sign messaging to the sizes, shapes, types and colors shown on the plans. 
· Furnish sign blank in accordance with the types shown on the plans. 
· Furnish signs from the pre-qualified fabrication plants listed in the Department’s MPL. All signs shall be new and free of buckles, warps, burrs, dents, cockles, or other defects. 
·  Individual extruded panels cannot be spliced. 
· Complete the fabrication of sign blanks, including the cutting and drilling or punching of holes, before cleaning and degreasing. 
· Verify the length of each post for each sign before fabrication to meet field conditions and sign-mounting heights shown on the plans. Obtain approval for any necessary field fabrication or adjustments.
· At the Contractor’s option, sign supports may be cast in the concrete foundation as a unit. However, if installation is made with the upper post section attached, do not expose the support to traffic until the sign panel is properly affixed, unless otherwise approved
· Store all finished signs off the ground and in a vertical position until erected; store finished sheet aluminum substrate signs in a weatherproof building. Extruded aluminum substrate signs may be stored outside.
· Foundations and concrete works to be part of the scope, including permanent materials (concrete, rebar), formwork, equipment.
· Attach signs to supports in accordance with the plans and pertinent Items.

The following documentation from the sign fabricator with each shipment of furnished signs:
1. A notarized original of the Signing Material Statement with the proper attachments for verification of compliance, and
2. A notarized certification stating that the completed signs were fabricated in accordance with the Item and the plans
 

The prices shall be the full compensation for furnishing and installing new signs and hardware; fabrication of sign panels; treatment of sign panels required before application of the background materials; application of the background materials and messaging to the sign panels; furnishing and fabricating frames, wind beams and stiffeners; furnishing bolts; rivets, screws, fasteners, clamps, brackets and sign support connections; assembling and erecting the signs; preparing and cleaning the signs; and materials, equipment, labor, tools and incidentals.

Being the US 181 Harbor Bridge Replacement Project is in the design phase, quantities shown in the Price Schedule attached, are only intended to be estimations and subject to change. As soon as the Design is completed for this item, quantities will be subject to final adjustment .No variations on unit prices will be allowed for any item already included in the RFQ or any subsequent agreement. 

1.0 General Requirements

· Services to be provided in the city of Corpus Christi, Texas.
· All work practices and job procedures are to conform to the following standards:  Occupational Health & Safety Regulations (OSHA), Texas Department of Transportation “Standard Specification for Construction and Maintenance of Highway, Streets, and Bridges”, Contractor’s health and safety policies. 
· Subcontractor shall communicate and coordinate all aspects of its works with the Contractor’s Authorized Representative.
· Subcontractor shall be responsible for all deliveries to and from the working location defined by the Contractor’s Authorized Representative.
· Subcontractor shall comply with Contractor’s safety plan and procedures and forms at all time. 
· Subcontractor shall comply with the use of required PPE.

2.0 Subcontractor’s Reports:

· Subcontractor shall submit a monthly narrative progress report detailing:  (a) all activities accomplished during the current period and; (b) all activities planned for the next period. Also, Subcontractor shall close its invoicing period by the 20th day of each month and submit the narrative progress report not later than the 22nd day of the month, with a draft proposed invoice that will be used to facilitate the revision and approval process prior to the Contractor submitting its monthly progress report to the Owner for the Owner’s approval and payment.

As per Section 11.2.2 (a) of the CDA, the Contractor is required to provide a monthly report of personnel hours. Subcontractor shall submit a man-hours report on a weekly basis that details the number of employees working on the project and the number of hours reported during the period. 

3.0 List of Sub-Subcontractors:
Subcontractor shall provide a list of all Sub-Subcontractors are going to be providing services under this agreement. Sub-Subcontractors are subject to the approval of the Contractor. List provided below includes all the Sub-Subcontractors that will potentially being providing services. In case a new Sub-Subcontractor is identify during the execution of the services, Subcontractor shall request written approval from Contractor Authorized Representative prior to perform any work.

	Sub-Subcontractor
	Scope of Work
	Contact Info

	
	
	Name:
Phone:
Email:

	
	
	Name:
Phone:
Email:




4.0 Subcontractor’s DBE Commitment:

Subcontractor’s DBE agreed commitment under this agreement 9%.

5.0 Deliverables

For the quotation:
· Economical proposal for the scope of work detailed.
· Preliminary Work Plan. (Including labor, equipment, material type and quantities).
· Schedule including the activities to perform the scope of work.

6.0 Attachments:
· Package 2: FR & ML – East of US 181/SH286 – Signing and Striping 
· Package 3 : FR & ML• West of US181/SH286 - Signing & Striping
· Package 4 : US181/SH286 South of App. Bridge - Lake Sheet-Signing & Striping,
· Package 5: DC O/DC M - Signing & Striping, 
· Package 6 : DC K / DC L - Signing & Striping
· Package 7 : Loop Ramps-Signing & Striping
· Package 11 : Nueces Bay -Signing & Striping, 
· Package 12 : Comanche -Signing & Striping, Signing and Striping General Drawings 
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