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Harbor Bridge Replacement Project		RFQ Number: 20-702-RFQ-090
MSE Wall Installation

	SCOPE OF WORK 

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]This solicitation covers the MSE Wall installation for the US 181 Harbor Bridge Project in Corpus Christi, Texas.
1.0 Scope of Work

The scope of work is to install the MSE walls and all related components as follows:

1.1 The Subcontractor shall provide Contractor all necessary instruments in executing and installing high quality work detailed in Attachment 4, including, but not limited to, equipment, labor, fuel, and consumable materials such as lumber, bolts for braces, braces, brackets, tie wire, nails, stakes, clips, string line, marking paint, portable toilets and any other items required to install MSE walls. Also, disposal of debris associated with work items in Attachment 4. The Subcontractor shall provide traffic control flaggers, and equipment associated with receiving and unloading panels.
1.2 MSE walls should be installed in plumb, uniform, and consistent lines as determined in the plan sheets, and shall meet requirements as written and directed by QC/QA contract documents. The Subcontractor shall install materials that meet or exceed TXDOT material providers list. Subcontractor shall conform and follow Contractor’s inspection instructions in detail, with respect to weather conditions, environmental practices, safety practices, pavement conditions, application process, equipment conditions, finished work, and final acceptance.
1.3 The Subcontractor shall be responsible for installing the MSE wall’s leveling pads, panels, mechanical stabilization straps, backfill placement/compaction, precast and cast in place coping, flow fill, moment slabs, and necessary drainage for the walls. 
1.4 The Subcontractor shall form and pour the moment slabs utilizing concrete provided by the Contractor.
1.5 The Subcontractor shall install all leveling pads utilizing concrete provided by the Contractor.
1.6 The Subcontractor shall supply and install all under drainage associated with the MSE wall construction.
1.7 The Subcontractor shall install any required flow fill associated with MSE wall construction (i.e. secure the coping).  Subcontractor shall provide flow fill material.
1.8 The Subcontractor shall provide all submittals pertaining to their work including, Contractor’s Form 10, Request for Material Approval, traffic control requests, work reports, work plans, three-week look-ahead schedules, work meetings, job site specific safety orientation, daily job hazard analysis meetings, and attend all jobsite Monday morning safety meetings while working on the project. 
1.9 The Subcontractor shall pay special attention to the plan specifications and maintain high quality work. The Contractor shall also pay special attention to material handling as any material breakage will be the responsibility of the contractor installing the MSE wall panels. All material should be inspected and approved before unloading delivered material.
1.10 The Subcontractor shall provide maintained, high quality, working equipment capable of high production installation of MSE wall panels in a timely manner; including trucks, loaders, fork lifts, track hoe excavators, dozers, and traffic control equipment. 
1.11 All drainage and site maintenance in the work areas should be kept clean and level with good drainage at all times.
1.12 Lay down areas will be kept to minimum, just in time deliveries are always preferred.
1.13 MSE Wall panels, backfill, concrete, and flow fill will be purchased by Contractor.
1.14 Onsite Safety, Quality and Environmental Training, is a requirement of the Project and provided by Contractor at 4 hours per person. This training is on Monday afternoon unless prior arrangements are made. 

2.0 Schedule

The commencement and completion of work is to be determined at a later date.  
3.0 General Requirements

Subcontractor’s construction safe work practices, job procedures and etc. are to conform to the following standards: Occupational Safety & Health Regulations (OSHA), Texas Department of Transportation “Standard Specification for Construction and Maintenance of Highway, Streets, and Bridges”, Port of Corpus Christi and Contractor’s Health Safety Policies and Standards.
[bookmark: _GoBack]Onsite Safety, Quality and Environmental Training, is a requirement of the Project and provided by FDLLC at 4 hours per person. This training is on Monday afternoon unless prior arrangements are made. The cost for time of the Core group of people are to be shown on the Pricing sheet. Any replacement of personnel due to quitting, getting fired etc., the training cost of the subcontractor personnel will be at the subcontractors’ expense. FDLLC will still provide the training at no cost. If you have to increase the labor force due to being behind in Schedule the added labor cost will be at the subcontractors cost.

Subcontractor shall assume toward the Contractor all obligations and responsibilities which the Contractor has assumed toward the Owner under the Contract to the extent such obligations and liabilities relate to the Service Provider’s Work. In case of conflict between the terms of this Subcontract and Contract, the Subcontract shall control. The Contract has been and remains available to the Subcontractor for review via web link: http://www.txdot.gov/business/partnerships/current-cda/harbor-bridge/executed-version.html
Subcontractor shall communicate and coordinate all aspects of its works with the Contractor’s Authorized Representative.

Subcontractor shall be responsible for all deliveries to and from the working location defined by the Contractor’s Authorized Representative.

Subcontractor shall comply with Contractor’s safety plan and procedures and forms at all time. A formal Project Safety Orientation is required for each Subcontractor’s employees including all on-site personnel regularly employed by consultants and vendors prior to working on the Project.

Subcontractor shall comply with the use of required PPE.

4.0 Subcontractor’s Report

For a progressive execution of the scope of work, Subcontractor shall submit a narrative progress report detailing:  (a) all activities accomplished during the current period and; (b) all activities planned for the next period. Also, Subcontractor shall close its invoicing period by the 20th day of each month and submit the narrative progress report not later than the 22nd day of the month, with a draft proposed invoice that will be used to facilitate the revision and approval process prior to the Contractor submitting its monthly progress report to the Owner for the Owner’s approval and payment.
If applicable, as per Section 11.2.2 (a) of the CDA, the Contractor is required to provide a monthly report of personnel hours. Subcontractor shall submit a man-hours report that details the number of employees working on the project and the number of hours reported during the period. 
5.0 List of Subcontractors

Subcontractor shall provide a list of all Sub-Subcontractors are going to be providing services under this agreement. Sub-Subcontractors are subject to the approval of the Contractor. List provided below includes all the Sub-Subcontractors that will potentially being providing services. In case a new Sub-Subcontractor is identify during the execution of the services, Subcontractor shall request written approval from Contractor Authorized Representative prior to perform any work.

	Sub-Subcontractor
	Scope of Work
	Contact Info

	
	
	Name:
Phone:
Email:

	
	
	Name:
Phone:
Email:




6.0 Subcontractor’s DBE Commitment:

Subcontractor’s DBE agreed commitment under this agreement is 9%.
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